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A basic guide to the Fundamentals 

Required to Establishing and Developing 

a Canoe Club in Ireland 
 
This booklet is a publication of the Training & Development Unit of the Canoeing Ireland .  
It has been developed to help with the work involved in setting up a n ew club for 
Canoesport We hope this guide will be of use to you and your club.  If you have any 
further questions or even just idling thoughts please do not hesitate to contact the 
Canoeing Ireland  office.  
 

  
  

WW hh aa tt   dd oo   ww ee   hh aa vv ee   hh ee rr ee ??  
¶ How to start about sett ing up a club  
¶ What considerations must be made about members?  
¶ What equipment and training will be required by your club?  
¶ What is the Canoeing Ireland  (CANOEING IRELAND )? 
¶ A look at the CANOEING IRELAND  Awards Schemeé 
¶ How about youôre SAFETY? 
¶ What are good paddling conditions?  
¶ What type of paddling can I do in Ireland?  
¶ Meet the CANOEING IRELAND  Training & Development Unité 
 

WW hh aa tt   hh ee ll pp   ii ss   tt hh ii ss   gg uu ii dd ee ??  

Clubs play a key role in encouraging sports 
participation and development both at local and 
national level across the spectrum of sports 
available in  Ireland.  It is hoped that by 
providing such a resource as this booklet that the 
formation of a successful kayak/canoe club will 
be that much easier and more efficient, meaning 
more time on the water for all.  
 

FFoo rr mm ii nn gg   aa   CCll uu bb .. .. ..   
Usually the formation of a club starts around an individual or a group of individuals who 
are already involved in paddlesports.  In some cases friends, family, onlookers or work 

colleagues may have shown an interest in the trying out canoeing and at the point where 
curiosity gets th e better of them existing paddlers may feel that there is enough interest 
in the locality to form a club from the existing and the prospective paddlers.  It is now 
that the work beginsé 
 

MM ee mm bb ee rr ss hh ii pp     
If you are forming a new club from scratch it is a good idea 
to start with a small group of members, maybe eight to ten. 
These numbers are easier to cater for in terms of ratios for 
trips when starting out, but sufficient enough to elect a 
committee and delegate club duties.  If the club is already 

formed and a re hoping to inject new life into the club there 
are a number of ways in which new members can be 
attracted:  

¶ Staging of ócome and try sessionsô for the general public 
¶ Advertising of club activities in local media  
¶ Distribution of a club newsletter through e xisting members to prospective 

members  
 

AA ll ww aa yy ss   rr ee mm ee mm bb ee rr   tt hh aa tt   aa ll ll   CCll uu bb   MM ee mm bb ee rr ss   aa rr ee   ee nn tt ii tt ll ee dd   tt oo ::   
¶ Be safe  
¶ Participate in sporting activities on an equal basis, appropriate to their ability 

and stage of development  
¶ Be treated with dignity, sensitivity and resp ect  
¶ Have fun and enjoy sport  
¶ Comment and make suggestions in the constructive manner  
¶ Make a complaint in an appropriate way and have it dealt with through an 

effective complaints procedure  
¶ Be afforded appropriate confidentiality  
¶ Be represented at decision -making bodies/meetings within their sports clubs  
¶ Have a voice in the running of their club  
¶ Be listened to  

 

AA dd mm ii nn ii ss tt rr aa tt ii oo nn     

HHoolldd  aann  AAGGMM// AAppppooiinntt   OOff ff iicceerr ss// DDrr aaww  uupp  aa  CClluubb  CCoonnsstt ii tt uu tt iioonn// RReeggiisstt eerr   tt hhee  CClluubb..   
The first official task in the formation of a new club is  the holding of an Annual General 
Meeting (AGM). At this meeting a title for the club is decided and more importantly a 
committee is selected to help with the maintenance and running of the club. The 
committee members need to be chosen from the future memb ers present, the committee 
ratified and a club constitution adopted. A list of committee members might be as 
follows:  
 

Chairperson  Training Officer  
Treasurer  Safety Officer  
Secretary  Equipment Officer  

 
In order for a club to be appropriately administere d and regulated, it is usual to have a 
club constitution. This is often a prerequisite of many grant aid bodies and key funding 
programmes.  A club constitution should be a simple document that outlines the functions 
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of the club, procedures for membership,  meetings and committees. Having a constitution 
will help to clarify how the clubôs procedures should work for all the clubs members. 
Some canoe clubs in Ireland will have their constitution and membership forms on their 
websites, which you can look at bef ore drawing up such documents for your own club.  
The CANOEING IRELAND  office can also supply generic versions of such documents.                    
 
Equipment.  
As most paddlers progress become more committed to 
the sport they will begin acquire their own paddling 
equi pment. This equipment will usually consist 
predominantly of a helmet, a wetsuit, a cagoule (cag or 

dry top) and wetsuit boots;  these will keep them warm 
and make the winter paddling experience much more 
pleasurable.   
 
As paddlers progress further again th ey will begin 
acquiring a buoyancy aid, spray deck, paddles and 
canoe/kayak, however, for beginners it may take some 
time to acquire all the pieces of equipment and it can be 
helpful to have sets of club gear for specific purpose of giving to beginners.  T his is one of 
the main areas that will have a drastic effect on whether or not the club can develop or 
grow. If the club wishes to expand, a supply of club gear is essential to allow people to 
get a better appreciation of the sport. A typical club equipmen t list would consist of club 
gear for general use and safety equipment e.g. throw ropes, slings, cows tails .   
 

Clubs may require a trailer to transport the 
boats, but they may not be necessary if people 
have roof racks or access to water on site.  
Small trailers can be built at local ironworks or 
old trailers can often be converted to suit the 
clubs transport needs.   
 
A good idea when it comes to buying some 
club gear for the first time is to seek advice 
from other clubs and paddlers before investing.  
I f there is an outdoor adventure centre in your 
locality, it will have a supply of basic but 

hardwearing gear suitable for beginners and club use, which is usually changed on a 
regular basis and equipment in good condition,  can often be purchased second han d.  It 
is important to remember that members should always look towards buying their own 
equipment if they choose to continue in the sport, this will help them to progress and also 
will allow for new beginners to enjoy the club equipment.  If a club is in a position to 
purchase new equipment then a trip to the local outdoor shop is always enjoyable.  There 
are various outdoor shops located throughout the country all providing various levels of 
service and broad selections of paddlesports  products.  A good i dea when looking to buy 
new gear is to seek advice from other clubs, paddlers or from the CANOEING IRELAND .  
In the case of canoes/kayaks it is often possible to get a óDEMOô boat to try out and 
gauge its suitability.  
 

NN oo tt ee ::     
There are safety regulations on all outdoor  equipment especially 
helmets, buoyancy aids and rescue equipment. Make sure they 
have the correct safety standards approval (CE Standard). If 
unsure seek advice from the professionals.  

  
 
 

RRee ccoo gg nn ii ss ii nn gg   pp oo tt ee nn tt ii aa ll   ll ee aa dd ee rr ss   aa nn dd   ii nn ss tt rr uu cc tt oo rr ss   
Your club will nee d paddlers who are willing and 
able to lead other members on club trips and other 
outings.  There are certain skills and safety aspects 
they should be aware of if they take on the role of 
leader.  To help with this the CANOEING IRELAND  
has developed instructional quali fications as part of 
the Training Coaching & Accreditation Scheme.  
These instructor qualifications prepare individuals 
to teach and lead groups of paddlers on varying 
grades of water.   
 
Deciding on the type of waters your club operates 
on you will have t o decide on what level of 
instructor is most useful and effective for your club.  There are various levels of instructor 
qualifications to suit the needs of any club.  The central pages of this guide show two 
illustrated montages, these are a guide to the proficiency and instructor awards offered 
by the CANOEING IRELAND .  The awards themselves are intended to flow similar to the 
manner in which they are displayed allowing people to develop as paddlers through the 
training provided.  The different levels of proficiency a nd instructorship allow people to 
take on more challenging and difficult  trips as they develop themselves.  In the end the 
Training Coaching & Accreditation Scheme is designed as an aid to your development as a 
paddler and to help all paddlers develop in a  fun and safe environment.  
 

  

CCll uu bb   ff aa cc ii ll ii tt ii ee ss     
A club can operate at a number of different levels, it could quite simply be a óroof rackô 
club meaning that members store their own boats/equipment, provide their own 
transportation and meet at designated rive rs/harbours/etcé to go paddling.  The next 
step up from a óroof rackô club is a club that has its own storage facilities and possibly a 
supply of club equipment. This could be located close to or on a riverbank, canal bank or 
harbour area. This aspect of t he club is important in developing the club further and 
attracting future members, in order to have a base from which to run training sessions 
(e.g. introduction to paddling courses/evenings) and club trips.  At the top of the scale 
would be a club with a fully fledged club house offering changing facilities, meeting 
rooms, boat storage, etcé This is possible when a site is obtained and fundraising or 
sponsorship enables construction to go ahead. This is the desired situation for most 
clubs;  however finance s and acquisition of suitable sites can be difficult .  If you are 
interested in pursuing such a development you should contact Canoeing Ireland , the Irish 
Sports Council, National Lottery, your local county council and other funding agencies to 
see what funding may  be available.  
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Children in the Club  
Children are a very important part of sporting life in Ireland and 
represent the future of your club.  While paddlesports  clubs in general 
do not attract many people under the age of 12 years, clubs and in 
particular  leaders should always strive to interact positively with 
children, enhancing the childôs involvement and enjoyment of the 
sporting activity and promoting the welfare of the participant.  
 
When working with children Sports Leaders are responsible for setting  
and monitoring the boundaries between a working relationship and 

friendship with young participants.  All Leaders should operate to the 
clubôs agreed code of conduct, which emphasises enjoyment, equality, fair play and the 
general well being of young peop le.   
 
The Code of Ethics and Good Practice for Childrenôs Sport in Ireland is in place to ensure 
that best practice is being followed by sports club.  To further ensure this all sports clubs 
should adopt and implement the Code of Ethics and Good Practice for Childrenôs Sport in 
Ireland as an integral part of its policy on children in the club.  A copy of the Code is 
available on the Irish Sport Council website ( www.irishsportscouncil.ie )  
 
 

RRee mm oo vv ii nn gg   BBaa rr rr ii ee rr ss   tt oo   DD ii ssaa bb ii ll ii tt ii ee ss   
Canoeing is a sport that is suitable for practically everybody.  Many people with a wide 
range of disabilities go canoeing everyday.  A recent highlight being the terrific 
performances of the Irish Special Olympics team in the 2003 World G ames in Ireland  
 
 
 
 
 
 
 

  

  

  

  

  

  

  

  

  

  

  
 
 

  

  

CCoo nn ss ii dd ee rr aa tt ii oo nn ss ::   
Asking people about their disability and what they can or canôt do is a good start, that 
way you can begin to tune into their needs and make any adaptations that are necessary, 
if any are in fact nece ssary.  
 

SSoomm ee  mm oorr ee  ssppeecciiff iicc  ccoonnssiiddeerr aatt iioonnss::   
Have they got access to suitable transport?  Is the location suitable for the participants to 
move around without difficulty ?  Are the changing facilities adequate?  What to wear? Is 
wetsuit suitable? A lot of peo ple find them 

difficult  to get into, they can also cut off 
circulation and cause pressure sores.  Buoyancy 
aids with a zip up can often be easier to get 
on than the overhead ones.  Buoyancy aids 
with a neck collar can give greater support 
to some people.  Boats should be stable enough 
for their participants?  Where necessary double 
canoes can be used.  In all cases ease of 
exit during capsize is an important 
consideration.  Do any students need to 
have medication at hand during the trip?  
 
Most consideration s involved are those that should be taken into account with all groups 
anyway.  To find out more about canoeing with people with special needs get in touch 
with the Disability Awareness Officer in the CANOEING IRELAND  or get Geoff Smedleyôs 
book óCanoeing for Disabled Peopleô. 

http://www.irishsportscouncil.ie/
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CCaa nn oo ee ii nn gg   II rr ee ll aa nn dd ..   
 
Canoeing Ireland  is the National Governing Body of paddlesports in Ireland. The Canoeing 
Ireland  undertakes the responsibility of managing and developing services for the sport in 
this country. Their responsibilities include a wh ole range of activities from organising 
national competitions and selecting teams to developing training courses for coaches and 
officials. Canoeing Ireland  supports paddlesports at a local level by providing guidance to 
clubs on issues such as health and safety, s upply of equipment and so on.  
 
By being affiliated to Canoeing Ireland , you can enter Canoeing Ireland  run competitions, 
train and qualify as instructors and coaches, and be part of a bigger picture which enables 

you to access wider support. Affiliation has an associated cost, but assuming your club 
and its members are serious about starting a club and developing paddle sports in your 
area, it does brings benefits.  
 

TThh ee   SStt rr uu cc tt uu rr ee   oo ff   tt hh ee   CCaa nn oo ee ii nn gg   II rr ee ll aa nn dd     
The affairs of the Canoeing Ireland  are managed by an annually elected Board which has 
overriding  authority in all matters  
 
Canoeing Ireland  Board   The Canoeing Ireland  Board is elected annually at an Annual 
General Meeting. The Board delegates its responsibility to a number of specialist 
committees as listed below .The Chai rperson of each committee are elected at their 
respective AGM's and represent their discipline on the Board . 
 

Board  Composition  

Executive  President Chairperson  
 Treasurer  

 Secretary  
 Member  
 Member  

Officers  Training & Development  
 Marathon Racing  
 Sprint  
 Wild Water Racing  
 Canoe Slalom  
 Canoe Polo  
 Canoe Surfing  
 Freestyle  

 
 
The Executive Committee : -  Responsible  for the financial and administrative affairs of 
the Union as a whole.  The Executive is responsible for the day - to -day general 

adm inistration of the Union, employment of staff, and the achievement of Canoe Union 
policies and objectives.  
 
Specialist Competitive & Technical Committees : -  The Executive delegates its 
responsibilities to a number of specialist committees, who are authori sed to act in all 
matters connected with their own branch of the sport, and to draft regulations for the 
proper management of their discipline. The specialist committees are:  

 
Marathon Racing  
Canoe Slalom  
Canoe Polo  
Freestyle  

Sprint Racing  
Wild Water Racin g 
Canoe Surfing  
Training & Development  

 
Training & Development  
 The Canoeing Ireland 's Training and Development Unit through its countrywide network 
of qualified instructors is responsible for the promotion of recreational canoeing in all its 
forms thr oughout Ireland.  The Training and Development Committee is the annually 
elected representative body of the Training and Development Unit.  It is responsible for 

the management of the training, development, promotion, and administration of the 
Union's Trai ning, Coaching & Accreditation Scheme and for the improveme nt of canoeing 
standards.  The Committee comprises the following positions:  
Chairman  
Secretary  
Treasurer  
Safety Officer  
PRO & Club Liaison  
Kayak Officer  
Sea Kayaking Officer  
Canoe Officer  
Coach ing Officer  
Youth Officer  
The C hairman of the Training and Development Committee is also a member of the 
Canoeing Ireland  Management Board.  
 
Administration of the Union's Training, Coaching & Accreditation Scheme : -   
One of the main  objectives of the Trai ning Committee is the promotion of the Training, 
Coaching & Accreditation Scheme.  Th is Scheme, with its emphasis on safety, training, 
and development is based upon the achievement of successive lev els of personal 
proficiency and  instructional and leadersh ip skills.  The Scheme is broadly divided into 
three categories based on the type of craft being used. The categories are Kayaking, 
Canoeing and Sea Kayaking.  There are personal proficiency awards and instructional 
qualification in each category.  A syste m of training and registration exists for those 
instructors interested in running proficiency courses and assessments while for higher 
level personal proficiency and Instructor courses and assessments a Panel system 
operates which is revised on an annual b asis.  All trainees instructors must be registered 
with the Training and Development Unit.  
 
The main aim and goals  of the Training & Development U nit are  
 

¶ To promote the Award Scheme  
¶ To keep up with new developments and modern teaching practices  
¶ To propos e changes and develop new courses where needed  
¶ To arbitrate in the event of disputes  
¶ To continue to assist in the development of an integrated Coaching Scheme  
¶ To promote the further training of club canoeists  
¶ To develop a range of materials to help in the development of  Canoe Clubs  



 A TRAINING & DEVELOP MENT UNIT PUBLICATIO N A TRAINING & DEVELOP MENT UNIT  PUBLICATION  
 

 

¶ To provide a forum for members contributions e.g. Newsletter /Website  
¶ To ensure a consistency of courses and assessments  
¶ To organise various workshops, such as Instructor Refresher  
¶ To design and develop a Course Provider Pack  
¶ To actively promote and review safety issues  
¶ To set up a means of communicating problems and possible solutions  
¶ To promote further youth participation on training courses  
¶ To develop a system of licensing Course Providers to ensure consistency and 

quality as surance  
¶ To produce  canoeing safety guidelines for clubs and general users  
¶ To  produce  canoeing safety guidelines and operati onal standards for canoeing 

in Outdoor C entres  
 
These aims and objectives are to be achieved through  
¶ Through the Canoe Unionôs Training Officer  
¶ through its network of instructors  
¶ through  training courses  
¶ through the production of resource material relating to canoeing safety  
¶ through the Unionôs Safety Officer 

 
 

SSaa ff ee tt yy   &&   FFii rr ss tt   AA ii dd   
Paddlesports in Ireland are wide and varied encompass ing competitive disciplines as well 
as activities considered adventure sports.  As with all activities where water is involved 
safety is paramount and we must always remember to keep things safe and fun for all 
involved.  For this reason it is the responsi bility of all involved to ensure that they are 
provide the necessary safety cover to keep their activities in the comfort zone.  The 
Training & Development Unit uses the catchphrase ñSafety through Trainingò to describe 
a philosophy which can help you and your club develop in an adventurous but safe 
atmosphere.  For this reason the CANOEING IRELAND  has included many aspects of 
safety awareness in the proficiency awards scheme appropriate to each proficiency level.  
It has also developed the instructor awards to 
allow pe ople to teach and lead others having 
been suitably trained and assessed.  Further to 
these the Training & Development Unit has 
developed River Safety and Rescue Courses in 
order to help people to undertake training in 
safety and rescue techniques suitable for a 
river environment without having to go 
through the proficiency award scheme.  There 
are two courses available, which are aimed at 
developing paddlerôs safety and rescue skills 
for different grades of river environment.  The 
aims of these courses incl ude:  
 

¶ Developing an understanding of safety/rescue protocols  
¶ Developing an understanding of the correct and appropriate equipment  
¶ Executing self rescue  
¶ Rescuing of others in various river conditions  

¶ Recovery of equipment in various river conditions  
 
It is  advisable for all paddlers to have minimum first aid knowledge.  All instructors are 
required to have a first aid qualification that is recognised by the CANOEING IRELAND  in 
order for their instructorship award to be valid.  Instructors must keep their first aid 
quali fication up to date as the validity of their instructorship award will lapse with that of 
their first aid qualification.   
 
A list of approved first aid courses is available from the CANOEING IRELAND  office.  The  
training Committee reviews courses in order to ensure th at they train you in how to deal 
with injuries that may occur in water based activity where weather and environmental 

conditions can have a significant effect.  If you wish to have a course accepted for 
CANOEING IRELAND  purposes then feel free submit a syllabus to the CANOEING IRELAND  
office for review.  
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RRii vv ee rr   GGrr aa dd ii nn gg   
Quite often when people talk about rivers they will apply a grade to the river or a specific rapid.  There are a number of di fferent systems used throughout the world, 
but in most cases they use a numbers based  system to class the features by increasing diff Canoeing Ireland lty.  The following grades are taken from the CANOEING 
IRELAND  proficiency awards scheme and are  the system commonly used by Irish paddlers.  
 
 
Grade 1 (flat water):  The water is slow moving and without obstructions.  
 
Grade 2 (moderately difficult ): The way down the river is clear but simple obstructions exist. Small stoppers and small drops can be present. There are place s 
where the flow accelerates. There is a choice of routes.  
 

Grade 3 ( difficult ): There is a route t hat is easily recognisable from the water. Waves can be irregular. Boulders and obstructions can be numerous. Stoppers and 
small eddies exist. Inspection is advisable.  
 
Grade 4 (very difficult ): The route is not always clear. Inspection is advisable. Rapi ds are continuous and breakouts are few and small. Stoppers are powerful. The 
paddler is required to manoeuvre continually with precise control and good decision -making.  
 
Grade 5 (extremely difficult ):  Inspection is essential because serious dangers can ex ist. The paddling can include large drops, narrow passages, very complex 
boulder fields, ever changing water and difficult  holes. Difficulties  are numerous.  
 
Grade 6:  The consequences of a mistake are extremely serious.  
 

GGuu ii dd ee bb oo oo kk ss   

AAtt   tt hhee  mm oomm eenntt   tt hheerr ee  iiss  aa  gguu iiddeebbooookk  ffoorr   ccaannooeeiisstt ss  aavv aaii llaabb llee  tt hhaatt   llooookkss  aatt   aa  ww iiddee  vv aarr iieett yy   ooff   II rr iisshh  RRiivveerrss  aanndd  SSuurr ff iinngg  llooccaatt iioonnss..     II tt   iiss  aa  vv eerryy   

ggoooodd  ww aayy   tt oo  ff iinndd  oouutt   ww hhaatt   iiss  iinn   yy oouurr   aarr eeaa..     II tt   pprr oovv iiddeess  gguu iiddaannccee  tt oo  tt hhee  aapppprr ooxx iimm aatt ee  ggrr aaddeess  ooff   tt hhee  rr iivv eerr ss  tt hhuuss  aall llooww iinngg  tt rr iipp   pp llaannnniinngg  bbeeyy oonndd  

yy oouurr   ffaamm ii ll iiaarr   llooccaall ii tt yy ..     AAss  tt hh iiss  iiss  aa  gguu iiddeebbooookk  tt   ddooeess  nnoott   aaccccoouunntt   ffoorr   ww eeaatt hheerr   ccoonnddii tt iioonnss  oorr   tt hhee  cchhaannggiinngg  ooff   rr iivv eerr   aanndd  ccooaasstt ll iinnee  ffeeaatt uurreess  ff rroomm   

yy eeaarr   tt oo  yyeeaarr   dduuee  tt oo  eerr oossiioonn..     TThhuuss  yy oouu  mm uusstt   aallww aayyss  bbee  aaww aarr ee  ooff   yy oouurr   ssuurr rr oouunnddiinnggss  aanndd  ccaannooee  ssaaffeellyy ..     TThhiiss  gguu iiddeebbooookk   ww aass  pprr oodduucceedd  bbyy   

SSeeaamm uuss  MMaaccGGeeaarr aaii ll tt   ooff   UUCCDD  CCaannooee  CClluubb,,   aanndd  hhaass  rr eecceeiivv eedd  mm aannyy   uuppddaatt eess  ssiinnccee  ww ii tt hh   ppaarr tt iiccuu llaarr   aatt tt eenntt iioonn  tt oo  llooccaall   kknnooww lleeddggee    
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DD ii ff ff ee rr ee nn tt   tt yy pp ee ss   oo ff   CCaa nn oo ee ii nn gg ::   
Many people have images of what canoeing as a sport is about, some think of aboriginal Americans using canoes, some of Eskimo or Inuit peoples using kayaks, other 
images are more modern maybe that of Shaun Baker or Tao Berman breaking waterfall records.  Whatever it is, there are many di fferent types of paddlesports out 
there engendering the many different aspects of sport in general.  All in their own way are thoroughly enjoyable.  The next fe w sections give very brief introduction to 
some of the more popular incarnation of canoeing in Ireland.  All that is left now is to  try them out for yourself.  

                                                                                                
  

CCAA NN OOEE  PPOOLLOO  
Canoe Polo is a team sport involving teams of five players where the objective is to score in the opponent's net. The teams p ass the ball in order to move closer to th e 
opponent's goal and for good shooting positions. The opposing team members try to block these passes and get the ball so that  they can get a scoring opportunity. It 
is difficult  to describe the passion and excitement, which is created when a Canoe Polo g ame is in progress. The participants speeding the length of the pool weaving 
through the opponent's lines of defence and spinning in their short unstable craft to receive a pass creates a fast and thril ling event.  

 
 

WW HH II TTEE  WW AA TTEERR  RRAA CCII NN GG  
An exhilarating cano eing discipline in which participantsô race down White Water Rivers against the clock. Races are conducted on a time trail basis with each 
competitor starting at one minute intervals and racing over rapids of varying difficulties . 

  

  
 
 
 
 
 
 


