Draft Minutes TDU AGM 8th of March 2014
Subject to approval at the TDU AGM 2015
Location: Mountain rescue Station Laragh

Time: 17:00 Chair suspended meeting for 1 hour , resumed 18:00

End Time: 19:15

Committee present: Aidan Doran, Paddy McCormack, Laura Griffin, Liz Doherty, Kieran McKevitt with apologies from Paul Norris and Maryanne Doyle

Quorum: 25 voting members present

A. The minutes of the previous AGM. Proposed Phil McCormack and seconded by Paul Pierce. Minutes were accepted. 
Agenda of meeting amended on recommendation from Tom Ronayne. Proposed by Philip McCormack and seconded by Paul Pierce. Agenda was accepted 

B. Executive Officers’ Reports were read by Aidan Doran with finance report being read By Patrick Mc Cormack. 

C. Other officers’ reports. Read by Aidan Doran. Phil McCormack and Micheal O Farrel proposed and seconded the officers reports presented. Reports were accepted 

D. Motions notified. A general discussion occurred 

E. Setting of fees and charges: No change proposed.

F. Election of officers. 

G. Any other business.

H. Discussion topics 30min max

Arising from general discussion Chair proposed a floor vote:

The documents for Level 4 Sea Kayak instructor, Level 5 Sea Kayak proficiency, Level 4 Canoe Instructor and Level 5 canoe proficiency presented on the TDU website are to be voted on an accept or reject basis.

Proposed by Philip McCormack and seconded by Bernard Walsh 19 for - 2 against.

Motions notified: Motions amended as per floor vote

From the TDU committee:

1. Level 4 Sea kayak instructor new syllabus as proposed in documentation available on the TDU website and as outlined at the meeting is to be accepted. Proposed by Philip McCormack and seconded Paul Pierce 
  Accept 20 Against 0. Motion carried

2. Level 5 Sea kayak proficiency new syllabus as proposed in documentation available on the TDU website and as outlined at the meeting is to be accepted. Proposed by Philip McCormack and seconded by Neil Slevin. 
 Accept 20 Against 1. Motion carried

3. Level 4 Canoe Instructor new syllabus as proposed in documentation available on the TDU website and as outlined at the meeting is to be accepted. Proposed by Philip Mc Cormack and seconded by Hugh Verling
 Accept 21 against 1. Motion carried

4. Level 5 Canoe proficiency new syllabus as proposed in documentation available on the TDU website and as outlined at the meeting is to be accepted. Proposed by Neil Slevin and seconded by Hugh Verling  
Accept 21 and against 1. Motion carried

Election of officers: Proposed by Phillip McCormack and seconded Neil Slevien. Since there was no more than one person competing for each position the individuals were deemed duly elected.

Executive positions

· Chairperson – Paul Donnelly 
· Secretary – Kieran McKevitt

· Treasurer – 

Non-executive positions

· Kayak Officer – Laura Griffin

· Sea Officer – Elizabeth Doherty

· Open Canoe Officer – Patrick McCormack

· Safety Officer – Paul Norris

· Club Liaison Officer – Maryanne Doyle

·  Environment and Access Officer – Kieran McKevitt

·  TDU board representative

·  Coach Officer

·  PRO
AOB:

Update instructor resources present on the Canoeing Ireland website – email committee in regards to updates.

Discussion: 

Leadership questions in relation to clubs paddling. During discussions on the level of the level 5 sea kayak proficiency the question of leadership versus peer paddling was raised - Micheal O farrell 

Club championships Benny is looking for volunteers to help out at club championships for rescue and the TDU RSR Champs course need volunteers the weekend of 5th and 6th of April - Benny Cullen

Sea kayaking officer invited to or meet with sea kayaking clubs twice a year - Tom Ronanye. Liz will seek to do so after her college term ends for the summer.

