Report  of Canoeing Ireland Board Meeting
Sports HQ, Joyce’s Way ,Parkwest, Dublin 12.

11th January 2012
  


Board Members Present: 	Pat Mc Alinney President (PMcA)
				Karl Dunne	Honorary Secretary (KD)
		Noel Tallon	Honorary Treasurer (NT)
		Yvonne Glynn Exe (YG)
		Mark Clinton Exe (MC)
				Adrian Durant   Freestyle (AD)
				Eamon Fleming Sprint (EF)
		Colm Ryan   Slalom (CR)
				Caoimhe Ni Chuinn  Polo (CNiC)
		Kevin O Callaghan TDU (KOC)
 		Brendan O’Brien Marathon (BOB)
		Keith Mc Guirk WWR( KMCG)
		Brendan Barry Surf (BB)




		

DRAFT MINUTES 
The minutes of Canoeing Ireland board meeting held on 13th December 2011.. 
Proposed by YG , 2nd by BOB
Minutes adopted.
	
	____________________________
1.Matters Arising:
There was no Matters Arising. 



2.Correspondence Received:

Karl Dunne read out all Correspondence received.






Strategic Development Plan:


There was a lengthy discussion about the Strategic Development Plan 
a Subcommittee be set up to look after Strategic Development.
.


BOB spoke about formally having a Meeting to get the CI Strategic plan up and running.

It was agreed that another survey would be a great start in order to have clear goals.

 The Sub Committee would draft new Survey and bring it back to the Board.


Meeting Closed at 22:10.
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